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Background 
Founded in 2009, BlueJeans is a leading video conferencing as a service (VCaaS) provider.  

The company’s current portfolio includes: 

• BlueJeans Meetings – the company’s flagship cloud-based video bridging / collaboration service 
that supports HD video, Dolby Voice spatial audio and noise reduction, content sharing for up to 
100 people, cloud recording and streaming, and more. 

• BlueJeans Rooms – a software application, available with or without a host PC and audio / video 
hardware, that turns a standard PC into a BlueJeans-powered, Dolby Voice-enabled, group video 
conferencing system with one-touch to join capabilities. 

• BlueJeans Events – a cloud-based webinar service that supports live content, audio, and video 
events for large audiences (up to 15,000 attendees) and includes a range of audience 
engagement tools (e.g. Q&A, chat, polling).   

• BlueJeans Command Center – a web-based portal providing centralized real-time and historical 
meeting information and analytics, and the ability to control / moderate BlueJeans meetings. 

Our team first evaluated the BlueJeans Meetings service in February 2015. 

In February 2018, BlueJeans commissioned our team to perform a new, third-party assessment of 

BlueJeans Meetings focused specifically on the new version of the BlueJeans desktop application / user 

interface, BlueJeans Desktop App 2.0.  This document contains the results of our hands-on testing. 

Understanding BlueJeans Meetings 
BlueJeans Meetings (referred to as “BlueJeans” or “the service” within this study) is a cloud-based 

meeting service that supports audio, HD video, and 1080p content sharing, integrated Dolby Voice HD 

spatial audio and noise reduction, wireless content sharing, and more.   

All BlueJeans meetings are hosted on BlueJeans’ video bridges  

 

http://www.reconres.com/
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Key BlueJeans Meetings features include one-click scheduling for Google and Outlook calendars, one-

click / touch meeting join for desktop (Windows and Mac) and mobile (iOS and Android) users, support 

for BlueJeans Rooms systems, standards-based (SIP / H.323) systems, WebRTC (browser) users, and 

phone-only participants, plus cloud recording / streaming, and real-time and historical session analytics. 

BlueJeans Meetings user licenses are available in various forms ranging from a 30-day free trial to ~ $17 

per meeting host per month (supports up to 75 PC or mobile participants, cloud recording, and more).  

Enterprise plans that support larger meetings and SIP / H.323 participants are also available. 

The Test Environment 
For this assessment, we (the Recon Research South Florida-based test team) used our existing company-

wide BlueJeans Meetings account and installed the current BlueJeans Meetings application on the 

following devices: 

Desktop / Notebook PCs Mobile Devices 

Dell Precision T3500 running Windows 10 
Microsoft Surface Pro 4 running Windows 10 
MacBook Pro (2017) running macOS High Sierra 

iPhone 7 running iOS 11.2.6 
OnePlus 5T running Android 8.0 

 

To test WebRTC and Skype for Business support, we used the Chrome browser and the Skype for 

Business client on all three PCs.  In addition, we used three current-generation, standards-based (SIP / 

H.323) video conferencing systems. 

The BlueJeans Web Portal 
BlueJeans Meetings users can host video, audio, and web conferences without changing any BlueJeans 

system settings.  However, BlueJeans offers a robust user portal that allows users to customize and 

personalize their experience, and enables admins to manage their BlueJeans users and account. 

Standard users can update their profile settings (name, title, preferred language, default time zone, etc.) 

as well as a range of BlueJeans settings including: 

- Default on-screen layout (see screen shot below) 

- Your personal meeting ID number (e.g. your phone number so it’s easy to remember)  

- Security settings (e.g. forced encryption, need for a passcode to enter meeting) 

- Whether meetings can start before the moderator joins 

- Whether participants are muted on entry 

- And more … 

For example, I have my personal BlueJeans account set for active presence (see screenshot below) and 

to allow meetings to start before I, as the moderator, join the meeting. 

Users can also access a list of their prior meetings, filterable by date, and view their recordings. 

 

http://www.reconres.com/
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Administrators have access to a wide array of additional group-wide settings such as: 

- The ability to define the email domains (e.g. @reconres.com) for which the system should auto-

approve new users 

- Whether users can schedule meetings using their personal meeting ID or whether a dynamic 

(one-time) meeting ID must be used 

- The ability to add custom PSTN (phone dial-in) numbers to BlueJeans meeting invites 

- Automatic expiration and delete settings for recordings (e.g. delete after 30 days) 

- Whether users can connect to BlueJeans meetings from Skype for Business or Lync 

- Whether Internet browser users (Chrome, Firefox, Safari, Opera) should be allowed to join 

BlueJeans meetings from their browser or using the BlueJeans app only 

Admins can also enable / disable key BlueJeans features for their organization.  For example, admins can 

disable remote desktop control, meeting recording, and support for large meetings (> 25 participants). 

Finally, admins can manage the users on their BlueJeans account.  The service also supports active 

directory integration, the ability to import / export lists of users, and provides code snippets to embed 

BlueJeans sign-up, login, and join meeting forms within other websites (e.g. a customer’s Intranet). 

Within its user portal, BlueJeans struck a good balance between flexibility and usability, 

offering easy access to key features and functions without overwhelming the user. 

Over the years, we have tested many of these features and settings.  We appreciate the balance 

BlueJeans has struck between flexibility and usability.  Some cloud services offer never-ending lists of 

options.  BlueJeans took a different and better tack, presenting only the settings likely to be of interest 

to most users / companies. 

 

 

http://www.reconres.com/
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Meeting Scheduling and Join Workflow 
BlueJeans users can schedule meetings in several different ways including: 

- Via the BlueJeans web portal  

- Using the BlueJeans Outlook Add-In (for Outlook / Exchange / Office 365 users) 

- Using the BlueJeans Google Chrome Browser Extension (for Google Calendar users) 

 

 

 

 

 

Outlook invite workflow (left) and Google Calendar invite workflow (right) 

With each of these methods, the system automatically inserts a BlueJeans meeting join link and other 

information into the calendar invite. 
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Note how the above calendar invite from within Outlook for Windows provides a BlueJeans click-to-join 

link, direct dial IP information, and even phone dial-in options for this user. 

Users can also modify scheduled meetings, and even define their preferred default settings from within 

these plug-ins and extensions.    

We tested each of these methods successfully, and in full disclosure we use the BlueJeans Outlook Add-

In to schedule meetings almost daily. 

The choice of which method to use, either overall or on a meeting-by-meeting basis, is a personal 

decision.  What matters is that the service supports quick and easy scheduling from various platforms 

and groupware tools. 

While users can still join meetings via the BlueJeans portal, BlueJeans has shifted away from its prior 

approach of routing all users trying to join a BlueJeans meeting to a web-based meeting-join wizard.  

While we always appreciated the user friendliness of that approach, it was also time consuming and a 

bit laborious. 

BlueJeans’ meeting scheduling and updated meeting join workflow is quick and easy, 

offering one-click meeting joins for most users.  It doesn’t get much easier than that. 

BlueJeans’ new meeting join is quick and essentially automatic.  Users just click on the meeting join link, 

and the system does the rest.   

For most users, this means the system will open the BlueJeans app on the user’s desktop PC, notebook, 

or mobile device, and automatically place them in the meeting.  It doesn’t get much easier than that. 

For those who don’t want to or can’t join using the BlueJeans app, the system offers the option to join 

with the user’s browser.  And users who primarily meet with externals (meaning those outside their 

company) can configure the system to suggest the browser option ahead of the BlueJeans app.  

Once again, BlueJeans did a good job balancing usability and flexibility. 

BlueJeans Meeting Experience 
As a part of this effort, we tested the ability to join BlueJeans meetings in numerous ways including: 

- From Windows desktop and notebook PCs using the BlueJeans app 

- From a Mac notebook using the BlueJeans app 

- From both Windows and Mac notebooks using Chrome (leveraged WebRTC) 

- From both iOS and Android mobile devices using the BlueJeans app 

- From both SIP and H.323 systems by dialing SIP URIs (MeetingID@bjn.vc) and by dialing IP 

addresses (e.g. 199.48.152.152) and entering the meeting ID manually 

 

http://www.reconres.com/
mailto:MeetingID@bjn.vc
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- From Skype for Business clients in two ways 

o Using the BlueJeans SfB add-in that takes SfB video meeting requests and launches the 

meetings using the BlueJeans app 

o By dialing directly into BlueJeans meetings (MeetingID@lync.bluejeans.com) 

In all cases, regardless of the system used (Windows, Mac, iOS, Android) or app used (BlueJeans app, 

Chrome browser), the meetings connected properly.  And overall, the meeting experience was excellent.   

Specifically: 

- The video quality was strong throughout all test meetings. 

- The audio quality ranged from very good to exceptional. 

o Browser, SIP / H.323, and Skype for Business connections provided very good audio due, 

at least in part, to the Dolby Voice Media Servers within the BlueJeans service. 

o BlueJeans app users enjoyed a superior audio experience thanks to the native support 

for Dolby Voice within the BlueJeans desktop and mobile apps. 

- Content sharing (both incoming and outgoing) worked quite well. 

The system also offers a broad range of in-meeting controls including video and audio mute, participant 

lists, the ability to invite additional participants, record the meeting, and more.1 

To be clear - we’d categorize every single test meeting as successful.  We did, however, stumble across a 

few specific items.  For example, when Skype for Business users dial directly into BlueJeans meetings, 

they enjoy a good, but not a native SfB “video filmstrip” experience.  Also, when WebRTC users send 

content, they lose their view of the remote video participants.  Note that this second issue is not a 

BlueJeans issue – it is apparently caused by a limitation of the WebRTC stack.  
But let’s keep this in context.  BlueJeans offers its BlueJeans app for Windows, Mac, iOS, and Android, so 

only the tiny portion of users who choose to not use a BlueJeans app will face these limitations. 

BlueJeans Desktop App 2.0 
Next, we turned our attention toward the new BlueJeans Desktop App 2.0 for Windows and Mac. 

BlueJeans started working on the new BlueJeans Desktop App in early 2016 with a goal of creating an 

entirely new code base that is smaller in size, more processor efficient, and most importantly offers a 

stronger user experience (UX) than the legacy BlueJeans apps.  And based on our test results, BlueJeans 

achieved its goal.2 

  

                                                           

1 The in-meeting features available depend on the system / client in use.  For example, SIP / H.323 users cannot invite others or 

view a list of participants.  This, however, is a limitation of the system’s UI – not of the BlueJeans service. 

2 BlueJeans also reports that user satisfaction ratings are 30% higher with the new 2.0 App than with the prior BlueJeans apps. 

http://www.reconres.com/
mailto:MeetingID@lync.bluejeans.com
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The company started shifting customers over to BlueJeans Desktop App 2.0 in November 2017, and it is 

already in use by thousands of enterprise users. 

Our testing revealed that the new Desktop App offers key benefits (improvements) in three areas: 

- Time to Join 

- Workflow (convenience, speed, etc.) 

- User Interface (look and feel) 

Time to Join 

This simple metric focuses on how long it takes from the moment a user clicks on a meeting join link 

before they are in the meeting and ready to participate.3 

Our team uses dozens of conferencing apps each month.  In our experience, the time-to-join a meeting 

ranges from 10 seconds to 30 seconds or longer – depending on the application and service in use. 

In the past, we noted that it took ~ 40 seconds to join a BlueJeans meeting using the previous BlueJeans 

app.  In the last year, BlueJeans reduced the time to join with the legacy BlueJeans app to ~ 18 seconds.  

That is certainly respectable and on-par with most competitors. 

Our testing revealed that the time to join for BlueJeans Desktop App 2.0 is only six (6) seconds.  In a 

word, this is exceptional.  

In the greater scheme of things, reducing join time from 40 seconds to 6 seconds may seem 

insignificant.  The reality, however, is that seemingly long join times is one of the most common 

complaints of collaboration users.   

And the importance of join time is situation dependent.  For example, if you’re running late and 10 

people are waiting for you to join a meeting, an additional 30+ second delay may seem like forever. 

Mission accomplished – thanks to the new BlueJeans Desktop App, Windows and Mac users can now 

enjoy a very fast time to join. 

Workflow  

Whether you call it workflow, simplicity, ease of use, 

intelligence, or something else, BlueJeans Desktop App 

2.0 offers many enhancements that make life easier for 

BlueJeans users. 

For example, BlueJeans used years of data on how 

people join meetings to improve the way users choose 

their audio preferences. 

The data shows that many users dial-in on the phone, but share content / video with the app.   

  

                                                           

3 This measurement assumes that the app needed to join the meeting isn’t already running in the background.  

http://www.reconres.com/
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The new App asks new users if they are using computer or phone audio (screenshot above).  This avoids 

the common problem of audio echo caused by using both PC and phone audio simultaneously. 

BlueJeans has also added a “Check Your Hair” function that allows users to preview their camera image 

before joining the meeting (see screenshot below).  Users can also mute their video and audio from this 

screen – all before joining.   

 

While video veterans and “follicly- 

challenged” users (meaning those lacking 

hair) might view this as trivial, many video 

conferencing newbies are very concerned 

about the way they look on camera.   

 

In addition, BlueJeans Desktop App 2.0 takes much of the sting out of audio and video device selection 

and management.   

First, to help people choose the right camera, the new app offers a preview of multiple cameras 

simultaneously.  So instead of choosing the camera by name and hoping it’s the right one, users can see 

each camera’s live video image before selecting. 

In addition, when a new device (e.g. an additional camera, mic / speaker unit, or headset) is connected 

to the host computer, the app displays a new device pop-up.  This allows the user to start using the 

newly connected device without having to find the device settings within the app, or even worse within 

the computer’s operating system. 

 

The screenshot above shows the pop-up displayed when a new camera is detected, while the 

screenshot below shows the new microphone pop-up. 

 

http://www.reconres.com/
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Another example of improved workflow is that BlueJeans asks users questions about less critical settings 

and preferences right after the end of their first meeting – not before allowing the users to join.  This 

keeps the time-to-join as short as possible for new users.  Ideally other apps will follow suit. 

Mission accomplished – BlueJeans Desktop App 2.0 offers a streamlined workflow for new users and 

takes the stress out of tasks that trip-up many participants. 

User Interface (Look and Feel) 

We’d categorize the look and feel of the legacy BlueJeans app as functional, but somewhat dated.  For 

example, the app menus blocked views of the remote video, and on-screen text sizes ranged from 

acceptable to unacceptably small.  In addition, accessing some commonly used functions and frequently 

needed pieces of information required users to navigate through several screens. 

The difference between the old UI and BlueJeans Desktop App 2.0 is like night and day. 

The first thing that caught our eye was the cleaner, more “coherent” feel of the new interface.  This is a 

combination of many factors including the choice of colors, font types and sizes, the use of transparent 

menus, the choice of icons used (e.g. for camera, mic, etc.), the size and shape of buttons, and more. 

Designing an inviting user interface is part science and part art.  With the new app, BlueJeans did well in 

both areas.      

 

The new BlueJeans Desktop App also makes the in-meeting experience easier for users.  The image 

above shows the new “dashboard.”  With a single click, users gain access to their personal meeting info, 

their pending scheduled meetings, camera, mic, and speaker selection options, and the ability to join a 

meeting by meeting ID. 

http://www.reconres.com/
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And while in a meeting, the most important controls (e.g. camera / mic mute, share screen, hang-up) are 

located front and center.  But other than that, the new app stays out of the way.  

We tested the various features and functions of BlueJeans Desktop App 2.0, and everything worked as 

expected.  But more than that --- the new app provides a very comfortable user experience.  Once again 

mission accomplished. 

Additional Features 

For Mac users, BlueJeans Desktop App 2.0 offers two brand new features; whiteboarding and 

annotation.  While in a meeting using the new app, users simply go to the Apps area and select either 

whiteboard or annotation. 

The integrated whiteboard allows users to write freehand, add a text area, erase part of the whiteboard, 

clear the screen, and undo and redo the last stroke.  Users can also choose from a handful of colors. 
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The annotation function asks the user to share his screen, takes a screen shot of the shared content, and 

allows the user to annotate on top of that content. 

 

 

 

 

 

 

 

 

 

The whiteboarding and annotation features are somewhat rudimentary, and today are available for Mac 

users only (Windows support is expected soon).  But these features worked well during our testing. 

Conclusion 
We are avid and frequent users of the BlueJeans meeting platform – and have been for many years.  

Given this, when we heard about the recently released BlueJeans Desktop App 2.0 user interface, we 

were eager to take it for a spin. 

Over a period of several weeks, we used BlueJeans within our test environment and for meetings with 

contacts and clients.  We installed the BlueJeans apps on Windows and Mac PCs, and iOS and Android 

devices, conducted a wide range of meetings, and took a careful look at the new user interface. 

Throughout our testing, BlueJeans Meetings performed extremely well. 

- The BlueJeans portal provided easy access to various personal and organization-wide settings 

- Meeting scheduling from Outlook and Google Calendar was quick and easy 

- One-click meeting launch from the BlueJeans apps on PCs and mobile devices worked perfectly 

- In-meeting controls allowed our team to manage and personalize our experience 

- The video, audio, and content-sharing experience was very strong 

No surprises here --- we already knew that BlueJeans is  

very reliable and offers a strong user experience. 

But aside from the strong performance and reliability, we were especially pleased by the new BlueJeans 

Desktop App 2.0.  Our testing showed that it dramatically reduces time-to-join (down to ~ 6 seconds), 

and offers a vastly improved workflow (meeting join, camera preview, easy access to device settings, 

etc.) – all within a highly responsive and attractive new look and feel. 

http://www.reconres.com/
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While we were not unhappy with the BlueJeans desktop / notebook experience before, BlueJeans 

Desktop App 2.0 takes the experience to another level. 

Perhaps the only critical comments we could make relate not to the service’s performance, but to the 

fact that BlueJeans is a cloud-based, meet-me video bridging service.  As such, it does not support direct 

(person to person) calling.  Nor does it offer on-premises or hybrid bridging, presence, or instant 

messaging. 

In other words, the BlueJeans cloud service hosts video / audio / content sharing sessions – and it does 

that very well.  It’s no wonder so many large and small organizations trust their meetings to BlueJeans. 
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About BlueJeans 
(Information below provided by BlueJeans) 

BlueJeans is the meetings platform for the modern workplace and the first cloud service to connect 

desktops, mobile devices and room systems in one video meeting.  

Thousands of companies from growing businesses to Fortune 500 leaders use BlueJeans every day for 

video, audio and web conferencing meetings and large interactive events, so people can work 

productively where and how they want.  

For more information, visit www.bluejeans.com. 

 

About Recon Research 
 

Recon Research (RR) is an analyst / market research firm focused on the enterprise communications 

space.  Our areas of coverage include unified communications, video conferencing, collaboration and 

ideation, audio visual AV solutions, wireless presentation, and more. 

RR provides enterprise customers, vendors, channel partners, and investment professionals with the 

information and insight needed to make fact-based decisions. 

What makes RR different is the depth of our knowledge and experience that comes from 15+ years of 

company briefings, market analysis, and hands-on testing of products and services in the space. 

For more information, visit us at www.reconres.com. 
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