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The Current “State of the State” 
When it comes to the pro-active management of their global AV meeting room estate, most enterprises 

are flying blind.  Or even worse – they’re flying blind with both hands tied behind their back. 

In the typical enterprise today, the accountable support folks DO NOT have a full view of their AV and 

collaboration environment.  Instead, they have a narrow, periscope-like, view of specific areas.   

For example, some organizations can remotely monitor and manage specific installed devices (e.g. group 

video systems).  Others can monitor and manage all the devices in a specific room only (e.g. the newly 

installed Executive Boardroom).   

But wait – this is the world of cloud services and IOT.  The roster of IP-ready AV devices keeps growing.  

And for just a few hundred dollars, I can remotely monitor and manage my home.  I can activate my 

house alarm, set the temperature in my living room, water my yard, and even heat up my pool – all via 

the Internet.  How can the AV world be so far behind? 

The reason is that due to cost, complexity, and frankly choice, most AV meeting rooms were designed to 

operate independently. 

Monitoring and managing a single device (e.g. a group video system) using the vendor’s management 

software is relatively straight-forward.  However, things become far more difficult when … 

- Multiple devices are connected to form a single system 

- Each of the devices offer different functionality (e.g. a display vs. an audio amplifier) 

- The pool of possible devices includes thousands of products from thousands of vendors 

And perhaps worst of all, the thousands of different devices from thousands of different vendors can be 

connected and used in an almost unlimited number of ways.  Can you say chaos? 

The AV world is simply too open with too many choices and options.  In the end, almost every AV system 

is a custom solution.  Even so-called “standardized” AV systems are just custom designs that are used 

repeatedly to control cost, expedite deployments, and provide a consistent experience. 

The custom nature of the AV world makes it all but impossible to create a standard, off-the-shelf, AV 

monitoring and management framework that will work with every AV system.   

As a result, adding remote monitoring and management capabilities to a traditional AV system requires 

custom work, which increases the cost and complexity of the deployment.  For these reasons and more, 

very few AV meeting rooms can be remotely monitored or managed. 

In recent years, thanks to technological advancements and the need to scale the meeting room estate 

without sacrificing ease of use, meeting rooms have become simpler.  But to minimize cost and expedite 

deployments, many of these simpler rooms (e.g. most huddle rooms) do not include an AV control 

system.  The result is an even larger estate of rooms, systems, and devices that cannot be remotely 

monitored or efficiently managed. 

The takeaway is that for most companies, the vast majority of their rooms, AV systems, and AV devices 

are simply hidden from view.  Accountability without control.  Such is the AV manager’s life. 

http://www.reconres.com/
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Traditional Ways to Solve the Problem 
Historically, organizations had three ways to address the AV monitoring and management issues. 

Method #1 – Throw People at the Problem 

The simplest, most brute-force way to deal with this issue is to activate an army of support staff charged 

with inspecting, testing, and operating the installed AV equipment.  We are aware of some organizations 

that use dozens of internal and external (outsourced) support staff to support their AV estate. 

To be clear – this method works, and has worked for decades.  However, it is inefficient, expensive, and 

doesn’t scale well.  And this approach depends entirely on people, which makes it somewhat 

inconsistent and error-prone. 

Method #2 – Throw Money / Technology at the Problem 

Another option is to deploy additional equipment and systems to make the AV environment visible and 

manageable.  Typically, this means installing an AV control system in each room. 

While less people-oriented than the prior approach, this method adds significant additional cost and 

complexity to each deployment.  In addition, unless the AV environment is standardized, each room will 

require a custom configuration and custom programming. 

The net is that for most organizations, this approach is cost-prohibitive. 

Method #3 – Accept That Which We Cannot Change 

Quite simply, this means accepting that some, much, or all of the AV environment will not be remotely 

monitorable or manageable.  In most cases, this results in a declaration that some meeting rooms are 

simply unsupported and offer no defined service level agreement (SLA). 

For organizations with understanding users, if any such companies still exist, this might be fine.  For 

others, this is an ongoing area of contention.  Meetings fail.  Business is impacted.  Users are annoyed.  

Support tickets are created.  Issues are fixed.  And so it goes. 

But that was then … and this is now. 

Today, organizations have the option of applying an IT-mindset to their AV environment.  Instead of 

following the same old rules and methods, they can take a next-gen approach to meeting room 

management. 
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An IT-Mindset for AV Meeting Rooms 
The IT-way to monitor and manage a global AV estate involves the following: 

#1 – A Functionality-Oriented Approach 

Almost every meeting room in the world has the same basic goal --- allow people to gather, in one or 

more places and locations, and work together efficiently and effectively. 

And from a 10,000-foot view, almost every meeting includes the same basic functions.  Presenting or 

sharing audio (speech), video (camera images of people), and/or content (e.g. PPT presentations) with 

local and sometimes with remote participants.  The rest is just icing on the cake. 

The IT-approach focuses on functionality and not technology.  The type of display in use doesn’t matter.  

The information being presented is irrelevant.  And the number of people involved in different locations 

makes no difference.   

Instead, these nuances should be handled by the technology fabric, thus providing users with the same 

experience and benefit regardless of the underlying devices. 

#2 – An IT-Based and IT-Best Practices Approach 

IT folks seek solutions that look, feel, and act like standard IT-tools and technologies.  This is the 

cornerstone of creating a reliable, scalable, and cost-effective deployment. 

For example, instead of using a proprietary hardware and custom software, IT wants software-based 

solutions, running on standard servers (ideally virtual servers), that leverage well known, field-proven 

platforms and technologies.   

Such solutions should support a distributed and redundant deployment architecture, and should be 

manageable using standard IT management tools. 

And most of all, the solutions should bring additional value, in this case AV system monitoring and 

management, without adding significant complexity and cost to the environment.  For example, IT 

teams manage thousands of desktop PCs without deploying additional devices or software on each 

computer.  Ideally, the same would hold true for the AV monitoring and management platform. 

#3 – A Configured Vs. Programmed Approach 

The IT world is all about configuration.  Instead of buying raw processing power and programming a 

custom software solution, IT professionals prefer to configure solutions that are essentially ready-to-use 

right out of the box. 

For example, when IT buys software like a CRM package, the IT team doesn’t have to program the CRM 

solution to provide CRM features and benefits.  They just configure the specific behavior they need. 

The configure vs. programmed approach saves time and cost, while simultaneously reducing risk and 

time to benefit. 
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#4 – An “Automate Where Possible” Approach 

An IT-friendly approach involves using systems instead of people whenever possible.  So instead of 

requiring users or support staff to issue a command to a device, the IT-way would be for the device to 

use available information and cues to do things automatically.   

For example, if a monitored device like a VoIP phone experiences issues, the IT-friendly approach would 

involve automatically detecting the issue and triggering a reboot of the device (assuming the device was 

not in use).  Then, if the issue persists, the system would raise / open a trouble ticket, and activate 

(notify) the appropriate support resources so they can address the issue. 

This automated approach is far superior to the manual approach of requiring an IT support person or 

the impacted user to manually create a ticket, manually cycle power on the phone, and place numerous 

test calls. 

#5 – A Managed Services Friendly Approach 

Long ago, organizations realized that some functions should be handled internally using internal staff, 

while others should be outsourced and handled by externals / contractors.  For example, most 

companies do not hire drivers to staff their own car service, or cooks to staff their own cafeteria.   

The IT-approach involves the use of systems that can be managed by internals and/or externals.  Such 

solutions include proper security elements to provide the outsourced workers with access to only the 

specific information, systems, and functions they need to do their job.  Nothing more. 

And these systems are designed, from the ground-up, for this purpose. 

These are just some of the items that one should expect to find in an IT-centric monitoring and 

management platform. 

  

http://www.reconres.com/
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Solution Spotlight – Barco Overture 
The sponsor of this study, Barco, is a leading provider of sight, sound, and sharing solutions to help 

people work together and share insights.  The company employs ~ 3,500 people throughout its offices in 

more than 90 countries. 

In early 2017, Barco launched Overture, a software-based AV control system that Barco acquired in 2016 

from show control vendor Medialon. 

Unlike most competing AV control solutions which require proprietary hardware and software, Overture 

was designed from day one to be an IT-friendly, enterprise-wide, centralized AV control solution. 

For example, Overture runs as a Virtual Machine (VM) that can be hosted on most virtualization 

environments.  Barco also offers Overture via a hosted / software-as-a-service model.   

In addition, unlike traditional AV control solutions, Overture is user-based, offering each user a 

personalized experience. 

And this centralized software approach allows Overture to support devices in thousands of meeting 

rooms around the world by leveraging the existing IT infrastructure and without the need for dedicated 

control hardware in each room. 

 

 

 

 

 

 

 

 

 

 

A key differentiator of this solution is that Overture is designed to be configured – not programmed.  

Overture offers a web user interface that allows administrators, with just a few clicks, to define locations 

and meeting rooms, add and configure devices, and enable automated functions (dubbed Behaviors) 

and alerts within the system. 

http://www.reconres.com/
https://www.barco.com/en/product/overture
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For example, Overture can be configured to notify IT support when a projector bulb burns, a video 

system goes offline, or a room’s temperature exceed 85 degrees. 

And like every AV control system, Overture supports multi-function scripts (e.g. press one button to turn 

on the system display, dim the lights, and activate the video conferencing system).  Overture also 

supports automation functions (e.g. turn on the system when motion is detected in the room).  

Overture’s meeting room user interface is accessible from any  

network-connected device like a user’s cell phone, tablet, or laptop. 

For admins and support staff, Overture provides a centralized dashboard (see image below) including 

customizable widgets that provide real-time status information about devices and rooms (top of image), 

map-based navigation of your AV environment, and a dynamic activity window (lower right sidebar in 

image below).  
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Another differentiator is that Overture makes the meeting room’s user interface (UI) accessible from 

any device connected on the network.  So, users can manage the room and their meeting experience 

from their cell phones, tablets, or notebooks. 

To ensure a consistent look and feel, regardless of who configured the system, Overture’s UI is based on 

templates.  This saves time by avoiding the need to create control panel designs from scratch. 

 And since the platform is based on HTML 5, advanced users and developers can easily provide a 

customized (e.g. branded) experience.  

Overture also allows administrators to define scheduled behaviors to be applied to specific devices, 

systems, and/or locations.  For example, the system can be set to turn off the lights in all meeting rooms 

on the 5th floor in the London office at 8 PM local time.  Similarly, the system can be set to reboot all 

group video systems once a week at a pre-determined time. 

The key take way is that Overture’s centralized, software-based, IT-friendly approach changes the long-

standing rules of AV meeting room control, offering cost-effective and highly scalable global device 

monitoring and management. 

Conclusion 
In recent years, the corporate audio-visual world has changed dramatically.  For example, in most 

companies, the AV discipline has shifted from the facilities department over to IT.  In addition, the size 

of the AV estate has grown significantly, even exponentially, for many organizations.  And while fully 

integrated spaces are still important, the “typical” meeting room has become simpler and less expensive 

over time.   

But one thing hasn’t changed - most enterprises still cannot effectively monitor and manage their audio-

visual meeting room environment.  

Organizations today depend on their AV technology more than ever before, and the old way of hoping 

the systems perform as needed just won’t cut it anymore.    

This study provides information and insight into an IT-friendly approach to AV monitoring and 

management using centralized, software-based solutions that leverage standard IT technologies and 

best practices, while focusing on functionality (vs. technology), configuration (vs. programming), and 

automation (vs. control).   

The result is a cost-effective and highly scalable global AV environment that can be managed the same 

way organizations manage the rest of their IT technology. 
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About Barco 
(Information below provided by Barco) 

Barco designs technology to enable bright outcomes around the world. Seeing beyond the image, we 

develop sight, sound, and sharing solutions to help you work together, share insights, and wow 

audiences. Our focus is on three core markets: Enterprise (from meeting and control rooms to 

corporate spaces), Healthcare (from the radiology department to the operating room), and 

Entertainment (from movie theaters to live events and attractions). In 2016, we realized sales of 1.102 

billion euro. We have a team of 3,500 employees, located in 90 countries, whose passion for 

technology is captured in 400 granted patents.  

For more information, visit us on www.barco.com, follow us on Twitter (@Barco), LinkedIn (Barco), 

YouTube (BarcoTV), or like us on Facebook (Barco). 

 

About Recon Research 
 

Recon Research (RR) is an analyst and market research firm focused on the enterprise communications 

space.  Our areas of coverage include unified communications, video conferencing, collaboration and 

ideation, audio visual AV solutions, wireless presentation, and more. 

RR provides enterprise customers, vendors, channel partners, and investment professionals with the 

information and insight needed to make fact-based decisions. 

What makes RR different is the depth of our knowledge and experience that comes from 15+ years of 

company briefings, market analysis, and hands-on testing of communication products and services. 

For more information, visit us at www.reconres.com. 
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